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Group Dynamics
Group dynamics is the behavioral and attitudinal features contained in a group. Group dynamics are excellent in both informal and formal groups. In an organizational environment, groups form an integral part of an organization, and the is a deep comprehension of groups and group dynamics is a significant area to the management of the organization today. Group dynamics are essential to the management in the utilization of progressively illustrated benefits of teamwork. Group dynamics is a crucial entity needed by organizational management especially when there is a need to outperform the problem-solving capacity of team members (Johnson et al., 2014). Therefore, groups and group dynamics play a vital role to the management today in creating awareness of the mutual goals, the operation of the internal structures, the delegation of duties and establish awareness of common task within the organization. 
Teamwork involves members with different cultures, personalities, affiliations, and interests. These elements can bring dissimilarity due to exuberant diversity which in turn causes issues in the organization. In this regard, group dynamics enables the management to create collaboration measures through the application of various influences and power equality. The management within an organization makes these differences discussable and mediate them for a comfortable resolution without hurting any member of the tea. Group dynamics are therefore a prudent, sheltered practice that enables the organizational management in acquiring a corresponsive repertoire that leads to removal of unconscious destructive and subliminal elements (Burke, 2017).
For instance, in a health organization such as a nursing home, group dynamics can enhance cross-cultural diversity. Intercultural dimensions promote diversity training and cultural competency. As such, the management in a nursing home can use group dynamics as a tool to address interactions among the members when solving specific issues among the group. Another crucial role played by group dynamics is in enhancing competence and advocacy. When it comes to referring medical practitioners to new areas within a diversified healthcare unit in a scenario where physicians are unsure the breadth of the health psychology, group dynamics helps in building utility and cohesiveness. Additionally, group dynamics is also essential in a nursing home it promotes open communication channels which leads to the basis of respect and trust within the organization. 
Group cohesiveness is the practice of establishing togetherness and developing the urge to hold on a section of a group. Numerous elementary factors promote cohesiveness among a group dynamic. The critical challenge to attaining cohesiveness in a particular group is obtaining the appropriate membership. Groups attain cohesiveness when there is significant production rivalry with other groups, or exuberant threats are coming from the external side of the organization that threatens the existence of the organization (Banwo et al., 2015). Another great way to enhance cohesiveness in a group is ensuring the team members spend considerable time together. 
[bookmark: _GoBack]The presence of cohesiveness in a group of team members comes with numerous advantages such as low employee turnover, work satisfaction, increased productivity and reduced absenteeism. In an organization where there is strong cohesiveness, there may be destruction practices to the operation of the company if the objectives are mismatched in the event of reaching a consensus during the decision-making process. Such occurrences might lead misalignment of organizational goals, and this renders the organization to be vulnerable to groupthink. Leman (2015) further argues that groupthink usually happens in a group where the rest of the members of a group put excessive pressure on the other team members to arrive at the same consensus in decision making. Groupthink can be detrimental to an organization as it can lead to unrealistic appraisals, careless judgments, and misguided reality testing. Numerous compelling studies have demonstrated that group dynamics mostly outshine team members, especially when handling a task that requires a wide experience, skills and decision making.
 Group dynamics are in most cases considered to be flexible and are easy to assemble, disband and speeds up goal achievement. An organization that embraces groups finds it easy and quick to adjust and move to another sequence of objectives. Studies have shown that groups comprise many motivational aspects to the survival of an organization (Alcalde-Unzu & Vorsatz, 2013). Group members from the pillar that materializes on decision making and problem-solving practices in an organization. This is vital as it promotes high productivity and empowerment among the team members. Groups are most likely to accomplish the assigned tasks within an organization. Therefore, the efficiency of an organization is bound to the efficiency and degree of dynamic group development within its setting.
Within the settings of a nursing home, there are exuberant elements that can deprive the organization of effective teamwork. Poor or lack of discussion is one of the factors that can implicate the formation of effective teamwork. Team members need 100% and equal share of time during participation in board meetings concerning the service delivery of the healthcare facility (Kira et al., 2013). Time allowed for each member to speak his or her mind should be equal. Poor communication is also among the most significant barriers to the effective formation of teamwork. A complex hierarchy mostly perpetuates ineffective communication. Abstract thoughts and ideas plus unorganized minds lead to confusion and misunderstanding among the team members. This becomes detrimental during service delivery in the nursing home.
 Carignano et al. (2016) posit that communication is key when high productivity is expected; therefore, language to use for communication needs to be very professional, and the use of derogative statements is paramount. Insufficient discipline and lack of punctuality can also lead to ineffective team building spirit. It is unprofessional and unethical to keep the rest of the team members in waiting. In nursing, institution decorum is paramount when giving service so every member of a group must stay focused and objective oriented to the goal of the organization. For example, in the setting of this nursing home, if the physicians become vulgar to the patients when attending to the patients, this can easily affect the productivity of the hospital. 
According to Smith & Mackie (2015), such incidences can also tarnish the good performance by other competent nurses, and this can negatively affect the teamwork significantly. Another good example that cam implicates the teamwork in a nursing home is unpunctuality. When other team members are committed to service delivery in the hospital while others are team members come late to work, it can affect productivity because those who come early will be pissed off (Beauchamp & Eys, 2014).
In conclusion, effective group dynamics is an elementary factor in the success of an organization. An effective team comprises of highly motivated team members, highly skilled and experienced individuals with candid goals attracted by tangible and clear evidence of the organizational achievements. A diversified environment is a well-charged sphere to enhance and attract highly performing tea members aiming at the success of the company. So, these are the golden factors that produce a winning team that is different from others. 
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